Our Lady of Mercy College

Beaumont, Dublin 9
Principal: Ms. Maura Gray Deputy Principal: Ms. Ciara Howard

Board of Management meeting, 10th April 2024
Agreed Report

Domain 1: Leading Teaching & Learning

* The Board welcomes the “Free Book Scheme”.

» The Board acknowledges the peer observation process as part of school improvement and the
research into 58 minute classes. The review of Christmas assessments and common tests in all
subjects. Inspections and the role of teaching and learning survey is currently taking place..

Domain 2: Managing the Organisation

* Correspondence — read / dealt with.

» The Board approved the finance report.

» The Board approved policy updates Administration of medicines, critical incident plan and
policy, anti bullying and sexual and harassment policies. .

» The CPOR was presented to the Board.

Domain 3: Leading School Development

» The school promotion video was approved.

* The barrier for the staff car park was approved.

» The Board formally thanked staff for all their
work and acknowledged the recent wonderful
achievements and successes of our students.

* The Board received an update on Ark safety
programme.

* Investigation in yonder for 2024-2025 has began

« Schools PV programme- three quotes for installation of 6kW solar PV panels.

* Introduction of school tracksuit.

Domain 4: Developing Leadership Capacity

* A leadership and management update was presented

* A student leadership update was presented on the school of sanctuary.

» The Board approved the post of responsibility Biennial review process to begin..
» Assignment of German and French language Assistants 2024-2025.

The next meeting of the Board of Management will take place on Wednesday 15th May
2024
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